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Aspect

Primary
Goal

Focus

Approach

Customer
Role

Best Used
For

Key Tools

Resources

LEAN

Eliminate waste and
maximize value.

Process efficiency and
waste reduction.

Streamline workflows
and remove non-value-
added activities.
Defines what creates
value.

Service processes,
manufacturing,
operations, healthcare.
Value Stream Mapping,
Kaizen, Kanban.

LeanHE,
The Toyota Way
ASQ Lean Articles

AGILE

Deliver value quickly
and adapt to changing
requirements.

Flexibility, collaboration,
and responsiveness.

Iterative work cycles
with frequent feedback.

Actively collaborates
throughout development.

Software development,
projects, product
development, innovation.
Scrum, Kanban, Sprints,
Retrospectives.

PMI Agile
ASQ Agile Articles

TQM (Total Quality
Management)

Achieve organization-
wide quality excellence
and customer satisfaction.
Continuous improvement
across the entire
organization.
System-wide
management philosophy
involving all employees.
Customer satisfaction is
the ultimate measure of
quality.
Any organization seeking
a long-term quality
culture.
PDCA Cycle, Statistical
Process Control, Quality
Audits.
ASQ TQM Articles
ISO
NIST Baldridge
Framework

These are not the only methodologies and tools for process improvement and are not exclusive.

Mix & Match; use what works for your organization’s process improvement efforts.


https://www.leanhe.org/
https://www.amazon.com/Toyota-Way-Second-Management-Manufacturer-ebook/dp/B088P46Q9P/ref=sr_1_1?crid=3D3983MCANAU6&dib=eyJ2IjoiMSJ9.cmSPuCSsjou_jghnN_gXaX2VAZE7RqDXzYxYfQjhwzBMOhuO3tQRIWmomIfUZ-CJgmcIHsfpMMBnrVGJuj-L52C1_G60ysxfqLMyUXOTCgYHf_GuxKgfj0cEAtOhv7fTs8bf536wVd2jluz0GSqmTWxvpYPH6Wjjzx7d3XQKEt5oDTCj24C7ee1A74gi9btA6PUYsQv4fZQXK41ZcS22dctawqZCAEyFtXa__XitxKk.7t_5f231t0mkWS6ibCkKgdciw4GLnBAIG3JMRJ_O_5c&dib_tag=se&keywords=the+toyota+way&qid=1783355790&sprefix=the+toyota%2Caps%2C298&sr=8-1
https://asq.org/quality-resources/articles/search#q=lean
https://www.pmi.org/disciplined-agile/agile
https://asq.org/quality-resources/articles/search#q=agile
https://asq.org/quality-resources/articles/search#q=tqm
https://www.iso.org/home.html?__cf_chl_f_tk=4nrqmdcwhlL0fBWIaqe0fO1DELuyJy3vA3tXSgVW2qA-1783356960-1.0.1.1-_pGG.2buREmrB75bB9iV3lTTN2nWUzmHGZxWzHGOEE0
https://www.nist.gov/baldrige/publications/baldrige-excellence-framework
https://www.nist.gov/baldrige/publications/baldrige-excellence-framework

